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ANNOTATION

The Management and Leadership educational component is aim@ to
provide students with knowledge that will help them navigate inforn#tion
flows, provide the ability to justify and implement management decisions,
provide basic knowledge of management process technology and its
documentary support, knowledge of management psychology, business
communication and the ability to organise management work. In the
process of studying, students improve their English language skills and
Increase their professional vocabulary in a foreign language.

OcBiTHA KOMMoHeHTa «MeHemKMEHT i nigepcTBO» MOKMMKaHa Hagatu 3gobyBavyamMm BULLOT OCBITU
3HaHHA, SAKI OOMOMOXYTb OpIiEHTYBaTUCA B iH(POpMaUiMHMX nNOTOKax, 3abes3nedaTb YMiHHS
oOrpyHTOBYBaTW Ta pearni3oByBaTh yNpasiHCbKI pilleHHSs, 3abe3neyaTtb 6a30Bi 3HAHHA TEXHOMOTI|
YyNpaBfiHCLKOrO rpouecy Ta MWOro [OOKYMEHTanbHOro 3abe3nedeHHsi, 3HaHHA rncuxonorii
yrnpasniHHA, AOIN0BOro CniSIkyBaHHA Ta BMIHHA OpraHi3oByBaTW ynpasfiHCbKY npauto. Takox B
npoueci HaB4YaHHA 3000yBadi BULLOT OCBITU NOKPALLYIOTb PiBEHb BOSIOAIHHA aHIMINCbKOK MOBOIO,
30iNbLWYIOTb CNOBHUKOBUI 3anac npodeCcinHOl JIEKCUKM Ha iIHO3EMHI MOBI.



After studying the educational
component, you will be able to:
v' manage an organisation and its units

COMPETENCES

through the implementation of
management functions;

work in a team and establish
Interpersonal interaction in solving
professional problems;

evaluate the work performed, ensure
its quality and motivate the staff of
the organization;

create and organise effective
communications in the management
pProcess;

develop and demonstrate leadership
and behavioral skills.

lNicna BUBYEHHA OCBITHbLOI
KOMMOHEHTU T 3MOXelLl:

ynpaBnATM OpraHisadieto Ta 11 nigposainamu
Yyepes peanisauito ynpasniHCbKNX PYHKLIN.
npautoBaTM B KOMaHAi Ta HamnarogxysaTtwu
MDKOCOOUCTICHY B3aeMoOAit0 MNPy BUPILLEHHI
npodecinHnx 3aBaaHb.

OuiHIOBaTM BUKOHaHy poboTy, 3abesnedyBatu ii
SIKICTb Ta MOTUBYBATW MNepcoHarn opraHisadil.
CTBOpKOBATM Ta oOpraHi3oByBatT edEeKTUBHI
KOMYHiKaLUil B nNpoLueci ynpasfiHHA. po3BuBaTn Ta
OEMOHCTpyBaTM  nigepcbki Ta  NOBeaiHKOBI
HaBUYKMN.



COURSE CONTENT

Topic 1. The meaning and characteristics of the category «management»
Topic 2. Environmental analysis

Topic 3. Management functions: planning and organization

Topic 4. Management functions: motivation and control

Topic 5. The role and functions of the manager in the management system.
Topic 6. Basics of management decisions.

Tema 1. CyTHICTb Ta 0COBNNBOCTI KaTeropii « MEHEOXKMEHT»
Tema 2. AHani3 HaBKOMULLHBLOIO cepeaoBuLLa

Tema 3. PyHKUIT MEHEQKMEHTY: NflaHyBaHHA Ta opraHisauid
Tema 4. OyHKUIT MEHEOXKMEHTY: MOTUBALIS Ta KOHTPOJSIb

Tema 5. Ponb Ta oyHKUIT MeHegkepa B CUCTEMI MEHEIKMEHTY.
Tema 6. OcHOBW ynpaBriHCLKUX PilLEHb.




ADDITIONAL
OPTIONS

v’ participation in the
creation and
development of the
team

v’ participation in
scientific student
conferences and
writing scientific
publications on topical
management issues

v 1improving English
language skills

v’ y4yacTb Yy CTBOPEHHI Ta PO3BUTKY KOMaHAaM

v’ y4yacTb Yy HAyKOBUX CTYOAEHTCbKMUX KOHPEepEeHLUisiX Ta HannCaHHS
HayKoBUKX MyOnikauin 3 akTyanbHUX MMTaHb MEHEXKMEHTY

v’ NigBULLIEHHS PiBHS BONOMAIHHSA aHIMiINCbKOK MOBOIO



TEACHER

Department of
Management
and Quality
Assurance in
S NETY

Derenska Yana Mykolayivna

PhD in Economics, associate professor of
department of management and quality
assurance in pharmacy of the National
University of Pharmacy.

& https://quality.nuph.edu.ua/

yezjf@nuph.edu.ua
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